
MINUTES OF THE ADMINISTRATION AND FINANCE COMMITTEE 

MEETING HELD ON AUGUST 4, 2020 

 

An Administration and Finance Committee Meeting was held on Tuesday, August 4, 2020 at 7:00 P.M. in 

the City Council Chambers, Room 202. 

 

Committee Members:  Committee Chairperson Colin LePage, Councillor John Michitson, Councillor  

Mary Ellen Daly O’Brien, Councillor William Macek. Council President Melinda Barrett also attended 

Department Heads:      City Treasurer Alicia McOsker, City Clerk Linda Koutoulas, Veterans Service 

Director Luis Santiago  

Attendees:                    Don Jarvis, Matt Belfiore – HC Media          

Remote Attendees:      City Auditor Chuck Benevento, City Assessor Christine Webb, Travis Parker 

PeopleSpeak   

 

 The meeting began at 7:04 P.M. and the following items were discussed: 

 

1.) Doc. 34-O - Communication from Councillor McGonagle requesting to introduce Donald Jarvis to 

discuss tax reduction for veterans; The Committee reviewed a proposal by Mr. Jarvis for the City to 

adopt MGL, Chapter 59, Section 5N – “Reduction of Property Tax Obligation of Veteran in 

Exchange for Volunteer Services.” City Assessor Webb, along with Mr. Jarvis, informed that such an 

abatement per veteran could not exceed $1,500 in a given tax year. Committee members received and 

reviewed an email from Human Resources Director McClanahan stating that the City has a similar 

program for seniors, the Senior Tax Incentive Program (STIP) and that applicant selection is based 

on a “first come, first serve” basis*. City Auditor Benevento informed that the STIP program 

abatements totaled less than $8,000 last year. A motion was made to send the proposal to adopt 

MGL, Chapter 59, Section 5N back for full Council review and approval, passed unanimously. 

 

2.) Doc. 69-L – Communication from Councillor LePage requesting a discussion on the oversight and 

enforcement of terms and conditions of City negotiated contracts with private parties, including, but 

not limited to the Haverhill Heights project; City Auditor Benevento informed that he had worked 

with the Treasurer’s, Purchasing and City Clerk’s offices to identify all existing private parties 

contractual obligations with the City and had identified eight such contracts. He informed that some 

parties lease terms had lapsed/expired, but that in all instances except for the Haverhill Heights 

project, those parties were current with their payments without being previously invoiced. The new 

policy to now send payment due notices/invoices will utilize both the BudgetSense and ViewPoint 

software programs for the tracking of receivables. The City Auditor expressed his gratitude to the 

Council for revealing deficiencies in the collection methods process and assisting with the initiation 

of this new process and procedures. After further discussion on the matter, a motion was made 

requesting that the City Solicitor prepare an ordinance that requires all negotiated purchase and sale 

contracts of city-owned property are returned to the City Council for final approval, passed 

unanimously.  

                                               

3.) Doc. 11-F – Communication from Councillor Macek requesting a discussion on Asynchronous City 

Council hearings; The Committee received a handout and an online presentation from Travis Parker 

of PeopleSpeak demonstrating how the public could participate in a meeting, without being 

physically or remotely present (asynchronously) at the time of the meeting, by utilizing their website 

software platform*. He informed that the public could interact by either commenting or asking 

questions on specific agenda items any-time prior to, or as well as during the meeting. He further 

informed that presentations and other related materials could be pre-loaded, as well as questions, 

answers and public comments of agenda items to the website and appears along with the live-

streaming of the meeting. Committee members were impressed with the presentation and believed 



that such a software platform would aid in increasing citizen participation as well as transparency in 

government matters. A motion was made to have this same presentation be given to the Mayor, City 

Clerk and the full City Council for their review and discussion, passed unanimously. 

 

4.) New Business: Question was raised pertaining to how public safety item concerns referred from the 

City’s Constituent Services Department (311) would be placed on the City Council agenda. Currently 

they are placed by individual Councillors, a brief discussion followed with suggestions to have them 

be placed on the agenda by either the President or under the heading of Communications and 

Reports from City Officers and Employees.    

 

The meeting adjourned at 8:31 P.M. 

 

Respectfully submitted,  

 

 

Colin LePage, Chairperson        September 10, 2020 

Administration and Finance Committee 

Haverhill City Council 
 

 

CL/bsa 

* email reply from HR Director Denise McClanahan concerning tax reduction program for veterans 

* People Speak – Modernizing local public hearings handout 
 

c: Mayor James J. Fiorentini 

    City Council 

 

 


